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• BECO “New” Staff  
• DBE Goal Assurance Form 

• Termination/Substitution/Reduction of Work 
• Commercially Useful Function 
• Certification of Final Payment 

• Prompt Payment 
• Monthly Payment Audit Review (MPAR) 

Overview 
 



BECO “New” Staff 
Kristina Collazo 

DBE & OJT Compliance 
Technician 

BECO 



DBE Goal 
Assurance Form 
3102C 
Race Conscious 
(RC) Only  

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3102c-dbe-goal-assurance-lpa.pdf


DBE Goal Assurance Form 3102C (RC Only) 
 

Responsibilities 

● Each bidder must identify: 
● meets the DBE goal or 
● does not meet the DBE goal, 

but will provide Good Faith 
Effort (GFE) documentation 

● Must be submitted with the bid 
● Cannot change position after 

submittal  



DBE Goal Assurance Form 3102C (RC Only) 
 

Responsibilities 

Ensures form is with the bid 
and complete, in order to 

consider the bidder 
responsive  



Termination/ 
Substitution/ 
Reduction of 
Work (TSR) 

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3108C-DBE-Termination-Substitution-Reduction-request.pdf


Prime 
Contractor 

Agency 

Termination/Substitution/Reduction of Work 

Notify 



• Applies to DBEs listed on DBE Affidavit  
• TSR Request Form must be submitted to 

Agency 

• Good Faith Effort (GFE), if applicable  
 

Contractor’s Notice to DBE to 
terminate/substitute/reduce work:  

• Written notice to the DBE  
• DBE Response 

• Copies to Agency 
 

Must be approved by the Agency, with BECO 
concurrence   

 

 

 

Responsibilities 

Termination/Substitution/Reduction of Work 

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3108C-DBE-Termination-Substitution-Reduction-request.pdf


Contractor’s TSR Request to the Agency 
must include:  
  

• TSR Request Form 3108C 

• DBE’s written response (if DBE 
responded) 

• Additional documentation, as 
necessary 

   

 
  

Responsibilities 

Termination/Substitution/Reduction of Work 

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3108C-DBE-Termination-Substitution-Reduction-request.pdf


Agency reviews formal request and provides 
determination in writing to BECO 
 

BECO reviews and provides guidance and 
concurrence, in writing 
 

BECO must approve all DBE TSRs 
 

Remedies available for non-compliance 
  

 

Responsibilities 

Termination/Substitution/Reduction of Work 



TSR Good Faith Effort (GFE) is required, 
even when the Agency eliminates a work item. 

 
Before the new DBE starts work, 

Agency must approve DBE Affidavits and BECO must concur 

or 
Agency reviews and evaluates GFE, 

makes determinations and notifies BECO for concurrence   

  

Termination/Substitution/Reduction of Work 

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3108C-DBE-Termination-Substitution-Reduction-request.pdf


Before the new DBE starts work, 
the Agency must approve DBE Affidavits and BECO must concur 

Termination/Substitution/Reduction of Work 



Contractor submits Good Faith Effort (GFE) documentation 

within 7 days of TSR request approval by the Agency with BECO’s concurrence 
 

Termination/Substitution/Reduction of Work 

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3108C-DBE-Termination-Substitution-Reduction-request.pdf


DBE TSR Sanctions 
 

 

 
 
 
 
 
 
 

Agency considers sanctions when the contractor fails 
to follow the TSR process for a DBE listed on the affidavits 

  

  

Termination/Substitution/Reduction of Work 



Follow the TSR requirements to stay in compliance; avoid sanctions 
 



Commercially Useful Function (CUF) 



Commercially Useful Function (CUF) 

Responsibilities Responsibilities 
CUF decisions may be appealed by contractor or DBE to BECO 



Commercially Useful 
Function (CUF) 

CUF Red Flags 
Job Aid 

 
 
 
 

https://azdot.gov/sites/default/files/media/2021/02/CUF Red Flags A4_0.pdf


To meet the CUF requirement, a DBE must perform, manage and supervise the work 

Perform Manage Supervise 

Commercially Useful Function (CUF) 



Only work performed by a DBE can be counted for DBE credit 

DBE Firm 

Commercially Useful Function (CUF) 

DBE 
Credit 



A DBE must perform at least 30% of the cost of its contract with its own workforce 

Commercially Useful Function (CUF) 



Certification of 
Final DBE 
Payments 
(COP) 

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3110c-dbe-certification-of-final-payment-lpa.pdf


Certification of Final DBE Payments (COP) 

Responsibilities Responsibilities 
Agency sends a copy of COP to BECO for concurrence  



A completed and signed COP for each DBE on the project must be submitted by 
the contractor no later than 30 days after final payment to DBE 

Final to DBE 
$ 

Certification of Final DBE Payments (COP) 

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3110c-dbe-certification-of-final-payment-lpa.pdf


The $ amount on the COP must match the final $ amount in the LPA DBE system 

Certification of Final DBE Payments (COP) 

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3110c-dbe-certification-of-final-payment-lpa.pdf


Prompt Payment 
Requirements 



Agency Prime Subs 
Lower Tier 

Subs 

Payment Detail(s) 

 

 

 

 
 

 

Prompt Payment 



Request For Information (RFI) 

 

 

 

 

Remedies can be considered 
for non-compliance 

 

 

Prompt Payment Monitoring 

https://azdot.gov/business/business-engagement-and-compliance/dbe-contract-compliance/contract-specs-and-forms
https://azdot.gov/business/business-engagement-and-compliance/dbe-contract-compliance/contract-specs-and-forms


Prime reports payments (including $0) in the LPA DBE System 
for all subs, by 15th of every month 

 
 
 
 
 
 

Subs must confirm payments no later than 45 days 
 

 

 

Payment Reporting 

https://adot.dbesystem.com/


Agency monitors for compliance in the LPA DBE System 
 
 
 
 

 
 

 
 

Remedies available for non-compliance 

Payment Reporting 



MPAR 
Monthly Payment Audit Review 



At the beginning of the year an email was sent out to the CAs with information and 
with a guide on how to implement your own Monthly Payment Audit Review. 

 
 
 

 

  

 
 

MPAR for CAs 





Resources 
LPA Website: 

https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients 
 

For DBE Compliance and other questions for BECO, try out the new “BECO Connects” Form: 
https://docs.google.com/forms/d/e/1FAIpQLSfKcs2JbY-yEnzUbQyGTXeKFYJGX9e-Vwl_LXGFLPGtZFJm_g/viewform 

 

Short video on DBE & Payment Requirements for Primes: https://www.youtube.com/watch?v=vk-
0ag3VKsI&feature=youtu.be 

 
 
 

 
 
 

Contact: 
Email for Bid Verifications, COPs and other time-sensitive items: lpacontractorcompliance@azdot.gov 

 

DBE Goal Assessment Help: dbecontractgoals@azdot.gov 
 

Direct Contact for LPA Program Manager: Melanie Peterson at mpeterson2@azdot.gov 
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